MISSION STATEMENT

To link and empower individuals, families and systems to promote health, prevent disease, and protect the environment, thereby
strengthening our communities.

PROGRAMS/SERVICES

Chronic Disease Prevention Program Team:

The Chronic Disease Prevention Program Team works on activities to reduce the incidence and burden of chronic disease within our
community. Specific programs include tobacco cessation and prevention programs, older adult case management and health
education, injury prevention, hearing and vision screening, and dental health services.

Communicable Disease/Public Health Laboratory Team:

The CD/Lab Team is responsible for monitoring and controlling infectious diseases. This is accomplished through the following
programs: Water Testing Lab, STD (sexually transmitted disease) and Immunization clinics, TB program, Hepatitis B & C programs,
Rabies program, International Travel, Bioterrorism, Communicable Disease follow-up, Head Lice, and West Nile Virus surveillance.

Environmental Health Program Team:

The Environmental Health Program Team identifies, investigates, controls, and/or prevents health hazards in the community. Public
health sanitarians seek to promote environmental health through individuals, industry, business, community initiatives, and the
enforcement of public health regulations. As an agent of the State of Wisconsin, the program licenses and regulates all public food,
lodging, camping, pools and mobile home parks in the County.

Parent Child Health Program Team:

The Parent Child Health Program Team provides public health interventions to families residing in Marathon County. Specific

program areas include care coordination services for pregnant women, breastfeeding promotion, Start Right, childhood injury

prevention and safety education to families. Some of the population health outcomes critical to realizing the vision of MCHD that the

public health nurses on the PCH program are working toward include:

* Improving access to early and regular prenatal care

* Decreasing premature births and low birth weight babies

* Improved child health outcomes related to breastfeeding by increasing the duration of breastfeeding for 1 month or greater if
breastfeeding is initiated

* Decreasing the rate of child abuse and neglect



Logic Model Worksheet

Department: Health

Brief program description: Start Right is a program that offers parenting education and support to all families of
newborn to three-year-old children in Marathon County. Services are provided by public health nurses, para-professional
family visitors, and a network of Family Resources Centers.

Program customers: Families of newborn to three-year-old children in Marathon County.
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