County Board Reporting Format

for Major or Significant Issues


Sauk County
I.
Historical Analysis



A.
Background of the policy issue.

B.
Description of the situation.

C.
Outcomes of prior policy initiatives.

D.
Meetings held /public input gathered

II.
Scope 

      A.
Assessment of past policy practices.

B.
Significance of the situation.


C.
Need for analysis.  (What initiated the discussion?  Why is the issue being discussed by the governing body?; and Timing:  Why is the issue important at this time?)
III.
Issue / Policy Statement


A.
Clear statement on the issue to be addressed.


B.
Major stakeholders.


C.
Goals and objectives.  (What do you hope to accomplish?)

IV.
Policy Alternatives - Options available to the County Board as alternatives.  (List alternatives and analysis) .
Criteria  (for discussion purposes):
1.
Merit.  Does the option address the problem?  

2.
Compatibility.  Does the option  complement existing norms and procedures?  

3.
Cost.  Can we afford the option and will it be cost-effective?  Have the funds been budgeted.  What are the funding options?

4.
Public Acceptance /Political Feasibility.  Is it viewed favorably by the public?  Is the option easy to understand by those not involved in the analysis?

5.
Flexibility.  Can the alternative serve more than one purpose? 

6.
Riskiness.  Does the alternative have a high chance for failure?

7.
Constraints.  Do we have explicit legal authority?

8.
Reversibility.  How difficult will it be to return to the prior conditions if the option fails?

9.
Consideration of Future Consequences.  What is the probability the option will be operating at any given time?  Will the alternative continue to perform if one of its parts fails or is  damaged? 

V.
Policy Recommendations (developed by committee with staff input as requested)
VI.
Description of Preferred Alternative.


A.
Outline for implementation strategy.


B.
Unintended consequences and policy limitations.

VII. 
Bibliography and Appendices (as needed).

A.
Glossary

B.
Acronyms

Sources:
Patton, C.V., Sawicki, D.S. (1993).  Basic Methods of Policy Analysis and Planning 2nd Ed., Prentice Hall:  Upper Saddle River, NJ


