Become a Wisconsin Certified Public Manager®
with the 2021-2023 Madison Colleague Group!

Complete the nationally accredited Certified Public Manager (CPM) Program
in 18 months as part of a cohort. This learning community attends classes
collectively, two days per month, becoming Certified Public Managers
together.

-

WHEN: 8:30am - 3:15 pm the second Tuesday and Wednesday of each
month, from November 9, 2021 to April 14, 2022

WHERE: Herzing University, 5218 E Terrace Dr, Madison, WI

WHY: You will gain leadership and management skills in a learning
community with other dedicated public sector professionals, strengthening
your administrative, technical, and interpersonal skills through classes,
activities, and projects that benefit your agency and community.

FEE: $4,400.00 Payable intwo installments

APPLY BY: SEPTEMBER 3, 2021

To join our next Colleague Group, visit:
https://localgovernment.extension.wisc.edu/cpm-colleague-groups-cohorts/

For additional information, contact CPM Program Manager Sunshine Jansen at
sunshine.jansen@wisc.edu

On April 1, 2021, the Wisconsin CPM Program transitioned to the
Local Government Education Program at the UW—-Madison Division of Extension.
Learn more about LGE at https://localgovernment.extension.wisc.edu/

SCHEDULE FOLLOWS ON NEXT PAGE




2021-2023 Colleague Group of the Wisconsin Certified Public Manager® Program

Location: Herzing University, 5218 E Terrace Dr, Madison, Wl 53718
(except for 2 virtual/online courses and final 2 dates at UW Pyle Center)

8:30a.m. - 3:15 p.m. updated 4/7/21

Notes: Class dates are 2nd Tue-Wed of each month excepting June 2022 and Jan. 2023. Dates are fixed, topics may change.

Categories: Core - Quantitative Methods - Public Policy - Organizational Management - Resource Mgmt - Personnel Mgmt

Date \ Class(es) Instructor(s) \
2021

November 9 Orientation and Management Assessment for Public Managers Staff, Schott
November 10 Leadership for Public Managers Bessick
December 14 Presenting for Influence in the Public Sector Henderson
December 15 Effective Workplace Writing for Public Managers

2022

January 11 The Public Management Profession and Environment (online) Paddock
January 12 Leading for Racial Equity (online) Reed Jenkins/mirilli
February 8 Leading Through Challenge and Conflict Cooley
February 9 Strategic Thinking and Planning for Public Managers Russell
March 8 Exploring and Reporting Your Data Jackson
March 9 Productivity and Quality Improvement Garczynski
April 12 Creating a Culture of Civility and Respect Cooley
April 13 Time and Stress Management Techniques Lawrence
May 9 Managing Projects for Public Managers (two-day class)

May 10 Awate

June —no classes

July 12 Building Effective Teams Lawrence
July 13 Problem Analysis and Problem Solving Russell
August 9 Policy Analysis for Non-Analysts Gadow
August 10 Managing Organizational Change Russell

Sep 13 Class Project Work Time  (8:30-11:30) Gadow

Sep 14 Budgeting for Public Managers (12:30-3:30 Day 1; 8:30-3:00 Day 2)

Oct 11 Records Management Norderhaug
Oct 12 Fearless Coaching Russell

Nov 8 Ethics, Values and the Public Manager Mueller
Nov 9 Class Project Work Time Class

Dec 13 Deliberation, Dialogue, and Public Engagement Jones

Dec 14 Overview of the Case Method in Decision Analysis Mueller
2023

Jan —no classes Out-of-class development of Case Studies presentations & projects

Feb 14 Case Studies in Decision Making Mueller
Feb 15

Mar 14 Case Studies in Decision Making Mueller
Mar 15 Class Developed Case Studies

Apr 13 NOTE: Th-Fri Presentations: Class Project & Individual Projects Class

Apr 14

Graduation






