
Teambuilding for Public Managers 
What does it take to create a high-performing 

team? 

When: December 8, 8:30-3:15 
Where: Virtual, via Zoom 

Budgets play an integral role as a policy document, management tool, resource 
allocation plan, and financial plan. Understand the roles, responsibilities, and 
opportunities that administrators, elected officials, and the public face when 
developing, adopting, executing, and monitoring a public budget. This class costs 
$225.  

By the end of this class, you should be able to: 

1. Understand why teambuilding is important and in what situations it is used
2. Explore the phases of team development
3. Identify strategies to counter team dysfunction
4. Learn practical tools and activities to develop teams
5. Share your experience and learn from your colleagues what works when

Instructor: Kay Lawrence (MPA, Univ. of Iowa) has over 25 years of experience in the 
areas of environmental education, public policy, human services, strategic planning, 
project management, leadership, and professional development. Kay has also 
worked in the areas of wellness and employee assistance. Kay was the training 
director, employee assistance program director, and wellness coordinator at the 
Wisconsin Department of Public Instruction for 20 years.  

Testimonials: 

“Good balance between discussion and exercises- this was a thought-provoking 
class.” 

“Specific and tangible strategies to strengthen and grow teams, and overcome 
common dysfunctions within teams.” 

“Got me thinking about ideas on how I can improve my approach to my team and 
our work.” 

Register at: https://localgovernment.extension.wisc.edu/cpm-public-courses/ 


